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As performance appraisal serves as an essential link in the process of 
performance management, performance appraisal index system proves to be the 
prerequisite that determines the effectivity of performance appraisal. Through 
performance indicator, development strategies will be decomposed step by step; a 
carrier of development strategies, development directions and development 
objectives will be established. Meanwhile, performance standards for all levels shall 
be formed so as to assess individual performances of employees, which lays reliable 
foundation for preceding assessment and improvement of the performance appraisal. 
Therefore, a scientific, rationalized and effective performance appraisal system lies 
as the cornerstone of effective performance management for all enterprises. 
Going through the stages of developing and transforming, the major business 
domain of company A is concerned with urban public transportation. In order to 
meet its own needs under the rapid development, company A resolves to change its 
extensive management models of the past. Supported by external management 
consultation institutions, it starts with the shaping and clarifying of its structures and 
job descriptions, endeavoring to establish its performance appraisal system. After 
practicing the measures for a period of time, certain positive outcomes have been 
achieved, while more problems still stand out and need to be addressed urgently. 
Particularly, in terms of the design of performance appraisal index system, problems 
such as the disconnection between indicator and strategy, as well as the indicator’s 
failure of acclimatization still exist, which deviates from promoting the realization 
of the strategies of enterprises and the improvement of internal management level of 
enterprises. Thus, the means and methods to optimize the existing index system 
have become the key to effectively boost the subsequent performance management 
of company A. 
Taking company A as a prototype, on the basis of the theories and 
bibliographies concerning performance management and the establishment of 
performance index system, this paper analyzes the problems of the existing 
performance appraisal index system of this company. With the guidance of key 
performance indicator method, a key performance index system for all levels has 
been designed for company A. A further discussion on how to improve the 
performance management of company A has also been conducted in this paper, with 
the hope to provide reference and suggestion on performance management for 
enterprises of related types. 
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